Unison Industries

Quality Survey Response
Facility Name and Address:

	Unison Industries

7575 Baymeadows Way

Jacksonville, Florida 32256

	Phone: 904-739-4000

	Fax:     904-739-4306


Scope of Work:

	Design, development, manufacture and service of components for commercial and military aircraft engines, industrial engines, airframes, and other vehicles. 


Principal Service or Product:

	Aircraft Turbine Ignition Systems, Exciters, Ignition Leads, Igniter Plugs and Engine & Airframe Harnesses


Certificates and Approvals:

	ISO 9001/2000 & AS9100 Certificate
	Current Certifications are posted on Unison’s website at

http://www.unisonaviation.com/
Click on corporate then quality.

	FAA Repair Station 

Air Agency Certification & Specifications
	

	EASA Certificate                                      
	

	CAAC Certificate
	

	FAA / PMA Approval
	

	Air Agency Rating: Limited Accessory-Work performed is only that authorized on Operations Specifications

	System Approval by Major Customers:  General Electric, Pratt & Whitney, Honeywell, Rolls Royce, Williams International, Goodrich, Nordam


Management Officials:

	Name: Jason Swinny
Position:  Site Leader

	Name:
Position:  


Quality Assurance Organization (Reports to Plant Manager)

	Name: Deborah Loreant              Position: Quality Manager

	Name: Wessel Kelly
Position:  Accountable Manager Service Manager


Drug/Alcohol Program

	All personnel are covered under approved drug/alcohol testing program.

Records are maintained of both new hire and random testing.

Drug/Alcohol Program # D-SO-00122S- (copy of FAA approval on website)

Sub-contract work is performed per FAR145 (1 supplier)


General Information:

	Government Source Inspection: Resident 

	Cage Code: 59501 Cage code is used to mark product

	There is no union representation at Unison

	Number Years at current location: 27


Employee Breakdown:

	Total # Employees: 600
	Number Production Personnel: 393

	Number Quality control Personnel: 24
	

	Number FAA Licensed repairmen: 7
	Manager: Wes Kelly  (Accountable)

	Number of Inspectors: 7 (Service Center) 

Number Inspectors OEM: Approximately 10%

	Duties and responsibilities are defined in Repair Station Manual.

	Roster of Supervisory/inspection personnel is available on site.

	Employment summaries are complete and up to date.


Facility:

	Number buildings: 3 
	Type of Buildings: brick/stone

	Total Plant area sp. Ft.: 185,000
	

	Facility is of adequate size for work contracted.

	Shop layout is satisfactory including lighting, ventilation, workspace, tooling availability/storage.

	Environmental protection is adequate for material/inventory storage.

	Food and drink are restricted where necessary.

	Special process areas have environmental protection and adequate ventilation, filtration, etc.

	Shipping and receiving areas have adequate space, lighting, shelving, security, and fire protection

	Flammable liquids are identified and properly stored (spill containment procedures are in place).

	Work stands, ladders, platform lifts and storage racks are of adequate capacity and in proper working condition.

	All safety items are clearly identified (etc, eye wash stations, fire extinguishers).

	Proper eye/hearing protection is available and utilized.

	Power equipment has proper shields and guides.

	Facility is kept clean and orderly.

	Facility is designated as non-smoking.

	Environmental controls meet industry standards.

	Preventative maintenance program provides for periodic change of fluids etc. as necessary.


Training:

	Training Program is documented 

	New employees go through a set training course

	Training program/records include annual (when required), recurring and on-the-job training.

	Personnel are adequately trained to perform duties required by Agency/Repair Station Certificate.

	Training records are maintained including training received, special certifications and authorizations.

	All inspection personnel and technicians receive training.

	All personnel are trained in safety procedures.


Technical Documentation:

	Technical Data programs are maintained

	OEM data, controlled manuals, and other technical data are up to date/current revision status identified.  System is in place to assure that it remains current.  Working copies are revised with the master.

	Required shop manuals necessary to perform the maintenance are available, properly identified and accessible to all personnel.

	Records of revisions changes are retained.

	Outdated manuals are identified “obsolete” or “for reference only.”

	Technical data is stored in a manner so that it is protected from dirt and damage.

	Repair Station manual is available for review on site.


Quality Assurance:

	QA organization’s authorities and responsibilities are clearly defined in writing.

	Documented quality program includes quality policy, quality manual and procedures.

	Unison Quality Manual is approved by management, customers, & regulatory agencies, and is available to all personnel.

	Quality Manual contains written policy, quality assurance program and Organizational chart.

	QA organization has the authority to withhold items that have not met acceptable quality standards.

	Procedures are established to provide corrective action for discrepancies noted during repair/overhaul.

	QA performs internal and external audits.

	Audit findings and corrective action are kept for 10 years.

	Procedures are in use for reporting defects of unairworthy conditions to the customer and FAA.

	Return to service documents meet customer and FAA requirements.

	Roster of personnel authorized for return to service are maintained. 


Inspection:

	Receiving, in-process, and final inspections are performed, recorded and filed.

	First article inspections meet requirements of AS9102.

	Inspectors are properly trained.

	Written inspection/test instructions adequately define acceptance parameters. 

	Proper separation of inspection and repair/overhaul responsibilities is assured.

	Inspection manuals are controlled to provide current inspection procedures.

	Inspection stamps are adequately controlled.


Inspection/Maintenance Records:

	Record keeping and retention systems meet FAR requirements.

	Records contain description of work/inspection performed, name of person accomplishing work, name of inspector, and date of inspection/test.

	Work records are legible, in order and complete.

	Security of records is adequate.

	Records are kept for 10 years.

	Appropriate items in work packet are signed or stamped off.

	Work order system is adequate and traceable.


Material Control/Traceability:

	Inventory controls are adequate to assure support of workload.

	Sufficient procedures are established to assure no intermixing of serviceable/nonserviceable product.

	Adequate security of the stockroom area is provided.  Stock rooms are clean, orderly and controlled.

	All non-aircraft parts materials are adequately segregated from aircraft functions.

	There is an active, documented shelf life program.  Program responsibility is assigned to a specific person by title.

	Shelf life items have the shelf life expiration limit displayed.

	System is adequate to ensure that no item will be issued or used past its expiration date.

	Copy of the actual work order showing work accomplished is available.

	Material (both in-process and completed) is properly handled and protected from contamination, damage, weather, loss and deterioration.

	Controls are adequate to control customer furnished material to ensure its intended use.

	FAA form 8130-3 tag is provided as appropriate.


Design Control (Controlled thru OEM, Unison is the OEM)

	Written system is in place for incorporating customer changes.

	Quality history is fed back to proper authority for improvements in current or future designs.

	Quality Assurance is involved in Design Reviews.


Calibration:

	Person, by title, is responsible for the calibration program.

	Calibration is performed in accordance with ANSI/NCSL Z540-1.

	Calibration standards are traceable to and meet requirements of National Institute of Standards and Technology (N.I.S.T). 

	Metrology Lab is temperature controlled and is of adequate size to house all necessary tooling, equipment and material to perform calibrations.

	Written procedures are in effect to control calibration and certification of tools, gauges, and test equipment.

	Procedure is in place for notification of damaged/suspected out of calibration tools.

	The calibration system includes both inspection and production.

	The system adequately provides for mandatory recall of tools, gauges, and test equipment.

	Records of calibration and maintenance are kept on file.

	All tools, gauges and test equipment are identified in a manner to reflect: Item identity # and calibration due date.

	Procedure is in place to control and/or prevent out of service and due for calibration tools from being used.


Control of Purchased Material:

	Vendor qualification and rating system is in place.

	An approved vendor/subcontractor list is maintained.

	Supplier facilities are surveyed, evaluated and audited.

	Adequate controls are in place for handling and protection of received material.

	Established receiving inspection system is in place.

	Incoming shipments are withheld from use until inspected.

	Certificates of conformity and test reports as required for purchase material are kept on file.

	Receiving inspection records indicate acceptance/rejection of incoming material, including quantities.

	Supplier is notified of non-conforming material.

	Corrective action requests are issued to suppliers with discrepant material.


Material Packaging, Storage and Handling:

	Adequate storage facilities are available and in use to safeguard the quality of the product between final acceptance and shipping.

	Controls are in place to ensure materials are adequately packaged to prevent damage during handling/shipping.

	Packaging and labeling instructions are readily available.

	Product configuration is verified prior to shipment.

	Materials are removed if the expiration date has been reached.

	Aisles or storage areas are clear of obstructions.

	Customer’s parts and or shipping containers are stored to protect from damage or contamination.

	Access to stockroom is controlled to prevent unauthorized stocking or removal.


Processes Performed:

	Brazing:
	Soldering:
	Metal Joining:
	Marking

	· Torch

· Induction

· Vacuum

· Resistance
	· Electrical

· Mechanical
	· Welding argon arc weld Tig

· Laser Weld

· Resistance-Spot Welding

· Capacitive Discharge
	· Electro Etch

· Stamp

· Laser Mark

· Label Print

· Vibrapeen

· Thermal Transfer


Deborah Loreant
	
	December 9, 2011


Preparer’s Signature                     


                     Date

Deborah Loreant

QA Manager

Unison Industries

7575 Baymeadows Way

Jacksonville, Fl 32256

P: 904-739-4475

E: deborah.loreant@unisonindustries.com
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